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The Evaluation Project 
 
This evaluation was conducted by a team of researchers, fieldworkers and 

translators. The evaluation was initiated by The Journey as part of its pilot 

study. The evaluation reported here focused on the Pilot Project that 

commenced in March 2004 and ended in October 2004.The central thrust of 

the evaluation remained with the task of ascertaining learners’, educators’, 

parents’ and principals’ perceptions, attitudes and feelings on learner’s    

social and academic achievement with reference to The Journey Programme. 

 

The learning goals of The Journey programme encompass academic 

development, social awareness and life-skills, the development of broad 

competencies such as problem solving, critical thinking and communicating. 

 

 

Aims and Objectives  
 

 

The purposes of this evaluation are to describe the programme in action and 

report on its achievements as well as limitations, partly with a view to 

accountability of the programme to the funders. 
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Strategic Objectives 
 
 

• To interact with learners on programme delivery and quality 

• To better understand the learning contexts of the learners and 

educators with reference to The Journey Programme with a view to 

strengthening support for them  

 

• To identify challenges and successes during the programme, and ways 

it might be improved 

 

• To disseminate findings in a report to The Journey management. 

 

 

Location of Schools 
 
The need for development, is clear in the areas where the evaluation was 

conducted, namely Lower South Coast. Three of the four schools are located 

in places where gravel roads are rough and dusty; water and firewood are 

carried long distances; many children live far from school; an electricity line is 

there, but few can afford to connect to it. Students and the community are 

concerned about AIDS, sexual abuse, finding work, helping the community. 

They believe that life is getting worse, that poverty, illness, unemployment, 

and the use of drugs and alcohol are increasing, that cultural values and 

cohesiveness in the community are being eroded. Most parents are absent, 

leaving heavy loads for grandparents or for extended family members. Along 

with poverty and migrant labour, poor nutrition and sanitation are problems of 

the apartheid era and this proving difficult to eradicate. The fourth school 

located in a historically Indian area suffers almost the same fate as the other 

areas except that tarred roads, water and electricity are available.    

 

Page 2 3/8/2007 



Evaluation of The Journey Programme : Dr N.D.Gopal  

The Evaluation Process  
 
We chose four of the six schools that participated in the pilot project. 

Sampling was purposive based on physical accessibility to the schools. The 

sample comprised African, Indian and Coloured learners, African and Indian 

educators, parents and principals. Evaluation instruments were a survey 

questionnaire and observations. Data was analysed qualitatively and 

quantitatively in an effort to understand how participants in the study 

experienced the JP. We have used a combination of qualitative and 

quantitative data in an effort to comprehensively assess the programme. The 

heart of the qualitative aspect consisted of classroom observations, to provide 

insight into and information about learners and the teaching methods of the 

programme. The questionnaires that we administered to educators, learners, 

principals and parents provided descriptive information and ratings of the 

programme. Questionnaires are amenable to a collation and quantification of 

responses and therefore provide a weighted picture of participants’ views. The 

questionnaires were supplemented with observations and interviews, to 

elaborate the quantitative dimensions. A translator was present to ensure that 

learners understood the questions in the questionnaires and to provide clarity.    

 

Description of Evaluation Sample  
We administered questionnaires to 

• Grades 4, 5, 6 and 7 learners 

• Parents 

• Educators 

• Principals 

 

Questionnaires were completed at the end of the lessons. 

Classroom observations and interviews were conducted at mutually agreed 

upon times between educators and researchers and parents and researchers. 

Classroom observations included 12 lessons encompassing grades 5-7 and 

depended on their availability. 
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Data Collection 
A questionnaire was administered to the sample of principals, teachers, 

learners and parents to ascertain their perceptions of the JP. Focus group 

discussions were held with parents and interviews with educators to 

triangulate the responses for validity purposes. Both these strategies elicited 

responses on the social and academic achievement of the learners.  

 

The questionnaires, interviews and focus group discussions elicited 

responses concerning  

• The way in which learners’ experienced the Journey Programme 

socially and academically  

• .The implementation of the programme by educators 

 

Three hundred and seventy six questionnaires were administered to the 

sample of learners. We also administered questionnaires to 14 educators, 4 

principals and 20 parents. Interviews were held with the same 14 educators 

and focus group discussions with the same sample of 20 parents. This was 

the primary data used in this evaluation. Sampling was purposive based on 

the availability of learners in the four targeted schools identified for the study. 

After the interviewing was done, the researchers then observed lessons being 

taught and made field notes.     

         

The evaluation combined qualitative and quantitative methodologies as we 

sought a deeper understanding of how the Journey Programme was being 

experienced by learners. Our evaluation was primarily phenomenological. 

This method seeks for participants’ identification and perception of what the 

Journey Programme was like for them. The setting was naturalistic, we took 

the programme context as it really was, as it actually happened. 

 

Data Analysis  
To analyse the data from the questionnaire, a coding schedule was developed 

from the open-ended questions in the questionnaire. Data capturing was done 

on the Survey System programme a statistical programme which allows for 
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the quantifying of responses. Each questionnaire was coded manually and 

thereafter captured. Data from the interviews and focus group discussions 

were interpreted according to common themes that emerged. The data will be 

organised as follows: interviews with educators, focus group discussions with 

parents, questionnaire responses of educators, learners, parents and 

principals.  

 

Biographical Details of Respondents 
 
Learners 
The sample of learners comprised male and female and ranged from 11 to 13 

years. The majority are Christian and eighty seven percent are IsiZulu 

speakers. Thirteen percent are English first language speakers. Learners 

were from grades 4,5,6 and 7. Forty seven percent of the learners were 

female and fifty three percent male. Sixty eight percent were Christians and 

the remaining 32% comprised Hindus, Muslims and other. Eighty six percent 

of the sample of learners’ home language is isiZulu, 12% English and 1% 

other. 

 

Educators    

Seventy six percent of the educator sample was made up of females and 24% 

males. Eighty two % spoke isiZulu as their home language and 18% spoke 

English. Eighty two percent belonged to the Christian faith while 18% 

belonged to the Hindu faith.   Fifty nine percent hold teaching diplomas and 

41% have degrees. The majority of the sample are experienced educators viz: 

59% have between 11and 20 years teaching experience, 18% between 21 

and 30 years 12% between 1and 10 years and 6% have more than 30 years 

teaching experience. 

 
Principals 
Of the four principals, three were males and one  a female. They had over 20 

years teaching experience and between 5 and 15 years management 

experience. 
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Parents  

Eighty six percent of the parents were male and 14% were female. Ninety four 

% of them were unemployed and 89% spoke isiZulu as their home language 

while the remaining 11% spoke English   

 

 

 

Hopes as expressed by educators     

At the selected schools educators had a feeling of expectation and excitement 

at being chosen as well as the benefits that they perceived learners receiving. 

Educators felt confident that they had the necessary skills to implement the 

programme in the classroom. The large class sizes did not serve as a 

deterrent. In fact the majority of educators claimed that the programme 

assisted them with discipline in the large classes. Educators overall claimed 

that the programme may successfully be implemented in large classes. This 

may easily be done as a whole class activity. 

 

On the issue of resources educators claimed that since the implementation of 

the programme required no other resource except educator materials. It 

circumvented the frustrations for educators and learners in attempting to 

secure resources.  

 

 Educator responses on learners’ achievements 
 
Overall the educators’ best experiences centered on the learners and how 

they were transforming. Learners were showing greater interest in their 

academic work and relationships had improved significantly. Educators also 

commented on how they enjoyed the learners share experiences and listen to 

one another. They felt that through this they were developing respect for one 

another as well as releasing emotional baggage that they were carrying for a 

long time. This programme created the space for learners to deal with 

emotional issues that they would not have otherwise dealt with. Many learners 

really enjoyed the freedom they had to discuss and talk about their emotional 
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releases. Learners also became more self-disciplined and learning skills 

improved. 

 

 
 
Parents’ Responses  
These responses were elicited from the focus group discussions with parents 

at the four schools. The groups varied from 5 to 8 participants depending on 

their availability. 

Overall, parents welcomed the JP in their childrens’ lives and its inclusion in 

the school curriculum. Parents also noted with satisfaction the improvement in 

their childrens’ discipline and attitude to schoolwork. Parents also praised 

educators for their commitment in assisting their children and regarded this as 

a unique opportunity for their children. All parents in the focus group 

discussions were pleased that their children were participating in the 

programme.  
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EDUCATOR RESPONSES 
 
 Strongly 

disagree 
disagree unsure agree Strongly 

agree 
Been through intensive 
training in the Journey 
Programme 

0 0 0 29 71 

I am confident in teaching 
the Journey Programme 

0 0 6 35 59 

I have a pedagogic 
knowledge of the Journey 
Programme 

0 6 6 35 43 

I have followed the 
instructional manual closely 
in my teaching 

0 0 12 59 29 

The language in the 
manuals was suitable for 
the learners 

0 6 18 24 42 

The manual demanded 
application, investigation 
and discussion 

0 0 12 24 54 

I was able to work 
independently with the 
instructional manual 

0 0 0 47 53 

The Journey Programme 
should be included in the 
national curriculum 

0 0 0 24 76 

The department of 
education should be 
responsible for training 
educators in  Journey 
Programme 

0 0 6 12 82 

Learners enjoyed their 
activities 

0 0 6 35 59 

Learners were open to 
suggestions and advice 

0 0 6 47 47 

Learners showed iniative 0 0 0 59 41 
The programme is 
organized in a professional 
manner 

0 0 6 41 53 

The journey management 
involved us in decision 
making 

6 6 6 29 53 

The journey staff was 
always supportive and 
willing to assist us 

0 0 0 24 76 

Journey Programme may be 
used in a variety of school 
environments  

0 0 6 18 76 
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Overall, educators rated the JP highly. One hundred percent of the educators 
had intensive training and the majority of the respondents are confident in 
teaching the programme and have a pedagogic understanding of the 
programme. The majority also found the manuals useful and the language 
accessible. All respondents believed that the JP should be included in the 
national school curriculum and the majority agreed that the Department of 
Education should take on the responsibility of training educators. An 
overwhelming majority of educators also agreed that learners enjoyed this 
activity and were open to suggestions and advice. Most educators agreed that 
learners showed initiative and that the programme is organised in a 
professional manner. It was also heartening to note that the Journey 
management team consulted with educators and provided on-going support. 
 
In response to : 
 
What aspects of Journey Programme did you like most of all? 
 
 Educators claimed:
 

• The campfire 
• Learners being able to empty out issues 
• Learners learn forgiveness  
• Emotional journey 
• Physical journey 
• Meditation 
• No religious connotations 
• Changes pupils character 
• Makes teaching easier 
• The mentor 

 
 
What aspects did you like least of all? 

• Nothing 
• Learners were drowsy after closing their eyes for a long time 
• Not enough time 
• Outside disturbance 
• Emotional journey 

 
Why would you recommend Journey Programme to other educators? 

• Problem solving element 
• Teaches good morals 
• Helps them focus 
• Teaches self acceptance 
• Emotional healing 
• Improves social skills 
• Makes teaching easier 
• Helps academically 
• Teaches discipline 
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• Makes them aware of life in a broader perspective 
• Improves educator/pupil relationships 

 
 
What were your best experiences? 

• Able to council my learners 
• More forgiving 
• Learners happy 
• Improved educator/pupil relationships 
• Learner attendance better 
• Kids enthusiastic 
• Help me deal with my problems better 
• Taught me self acceptance 

 
 
What did you find most difficult? 

• Attending workshops 
• Time consuming 
• Nothing 
• Children become emotional 
• Children not concentrating 
• Children didn’t understand 
• Admit to all wrong doings 
• Hypnosis 

 
 
 How did your principal support you? 

• Allocated time 
• Allowing us to attend workshops 
• Motivated us 
• Invited journey facilitators 

 
 
How did anyone from the organization help you? 
 

• Helped in implementation 
• Clarified problems 
• Gave equipment 
• Improved classroom standards 
• One on one with difficult learners 

 
 
 How were parents of the learners informed? 

• Letters 
• Parents meetings/when they came to school 
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Learner Responses 
 
In response to  
 
What did you like about the journey programme? Learners stated : 

• campfire 
• makes me happy 
• I like the journey programme 
• rainbow 
• the vehicle 
• stress relieving effect 
• emotional/spiritual healing 
• makes me a peaceful person 
• teaches me to be loving 
• good behaviour 
• comforts me 
• helps academically 
• no corporal punishment 
• taught me to pray 
• taught me to stop stealing 

 
 What did you dislike about the journey programme? 

• the car 
• nothing 
• emotional healing process 
• when we see the sun 
• the organ 
• it was too quick 
• the campfire 
• closing my eyes 
• being reminded of painful experiences 
• speaking afrikaans 
• long speeches 
• speaking english 
• unexpected visits from the journey guys 
• dark and thorny bush 
• coming early to school 
• too much foot stamping 
• took me away from my hobbies 
• walking up stairs 
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Fig 11. Figure showing importance of journey programme to learners. 

99%

1%

yes
no

 
Why do you think the journey programme is important for you to do? 

• helps me express myself better 
• i love it 
• helps me a lot 
• helps academically 
• helps me forget bad past experiences 
• relaxes you 
• problem solving skills 
• keeps you focussed 
• changed my life 
• teaches respect/ obedience 
• i am now more responsible 
• gave us freedom 
• guides us against bad habits 
• makes me happy 
• forgiveness 
• love 
• peaceful 
• social skills 

 
 Was there anything in the journey programme unclear or difficult to 
understand? 
 

17%

83%

yes 
no 

 
 
List 2 valuable things you have learned? 

• self acceptance 
• don’t do bad things 
• don’t fight 
• honesty 
• forgiveness 
• obedience 
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• mental development 
• express yourself 
• respect 
• helps academically 
• reach for your goals 
• social skills 
• problem solving skills 
• be loving and peaceful 
• confidence 
• happiness 
• friendship 

 
 
 
 
 
 
 
 
The table below represents learner responses in percentages of their perceptions of 
themselves with reference to the JP.   
 
 NO  LITTLE SOME  MUCH  BIG
TO WHAT EXTENT HAVE YOUR 
RESULTS IMPROVED AS A 
RESULT OF THE JOURNEY 
PROGRAMME 

1 7 17 37 38 

RELATIONSHIP WITH FRIENDS 3 3 10 32 52 
RELATIONSHIP WITH FAMILY 2 3 7 17 71 
RELATIONSHIP WITH 
EDUCATORS 

2 4 10 34 50 

ENGLISH 1 8 20 41 30 
AFRIKAANS/ISIZULU 2 5 5 31 57 
MATHEMATICS 2 6 17 34 41 
NATURAL SCIENCE 4 10 24 45 19 
ECONOMIC MANAGEMENT 
SCIENCES 

1 9 22 40 28 

HUMAN and  SOCIAL SCIENCES 3 9 18 37 33 
LIFE ORIENTATION 2 7 17 32 42 
ARTS AND CULTURE 5 9 17 33 36 
TECHNOLOGY 4 6 23 35 32 
 
 
Overall the JP impacted the learners positively.  The majority of learners 
indicated that their academic results and social skills had improved 
tremendously. This augurs well for the JP as we are able to see the benefits 
on the learners which far outweighs the disadvantages. 
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PARENTS’ RESPONSES: 
 
 
What have you heard about the Journey Programme? 

• Improves parent/child relationships 
• Improves life skills 
• Mental development 
• Teaches good morals 

 
 What  were your feelings when you heard that your child was part of the pilot 
project? 

• Excited 
• Interested 
• Concerned 
• Improves social skills 

 
How did your child benefit from the Journey Programme? 

• Improves academic results  
• More helpful at home 
• Enthusiastic about future plans 
• Deals with problems better 

 
 
 
PRINCIPAL’S RESPONSES: 
 
 What were your feelings when you heard that your school had been chosen 
to take part in the pilot project? 

• happy 
• supportive 
• confused 
• eager 
• excited 

 
 Did you notice any changes taking place in the classroom during the pilot 
project? 
 
YES – 100% 
 
 What changes did you notice? 

• children calmer 
• children resourceful 
• better problem solving skills 
• reduced absenteeism/late coming 
• learners better behaved 
• no more bullying 
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 What are your feelings about the journey programme? 
• Should be in all schools 
• Reduces socio-economic problems 
• Substitute for corporal punishment 
• Assists in mental development 
• Helps learners express themselves better 
• Successful 

 
Limitations 
 
Since this evaluation reports on the attitudes, perceptions and feelings of the 

participants of the JP at a particular point in time and given the limited sample 

it is not possible to make generalisations or predict the future of the 

progamme unless a more in-depth study is undertaken over a longer period of 

time.   

 
 
 Conclusion and Recommendations 
 
 
As evaluators we attempted to make meaning for ourselves by bringing 
together responses of various parties. In this evaluation we noticed the 
strengths and limitations as seen through the eyes of various participants. 
Educators, learners, parents and principals are characterised by high levels of 
commitment and responsibility. 
 
Our data showed that the JP is a successful programme in the classroom as a 
practise in terms of developing learners socially and academically. The 
curriculum is intense and well regarded by all participants. Educators and 
learners enjoy the programme and find it liberating.  
 
We offer the following recommendations: 
 
          i)        more in-depth study over a longer period of time 
  

ii) on-going evaluation of learners experience 
 
iii)  the assurance that the language used is accessible to all 

learners all the time 
 
iv) an increase in the time allocation for learners to be fully self 

expressed about their experiences 
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Appendix A 
 

Fig 1. Figure showing gender of educators.  

Gender

24%

76%

male
female

 
 
Fig 2. Figure showing qualification of educators. 

 Qualification

degree
41%

diploma
59%
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Fig 3. Figure showing years of teaching experience. 
Years Experience
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Fig 4. Figure showing mother tongue of educators. 
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Fig 5. Figure showing religious affiliation of educators. 
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Figure 6. Figure showing Learner’s Grades 
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Fig 7. Figure showing race categories of learners. 

Race
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Fig 8. Figure showing gender of learners. 

Gender
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Fig 9. Figure showing religious affiliation of learners. 
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Fig 10. Figure showing home language of learners. 
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Fig 12. Figure showing gender breakdown of parents. 

Gender

14%

86%

male
female

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 20 3/8/2007 



Evaluation of The Journey Programme : Dr N.D.Gopal  

Fig 13. Figure showing religious affiliation of parents. 
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Fig 14. Figure showing mother tongue of parents. 
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Fig 15. Figure showing race categories of parents. 
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